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CURRENT CLUSTER RISKS CURRENT RISK Number of Cluster Risks

SCORE

Strategic Plan Delivery - SPP 6 1

Risk Matrix by Likelihood (6) and Impact (4)




FUNCTION CLUSTER RISK OWNER RISK LEAD

Commissioning Strategic Place Gale Beattie Daniel Lewis/Gordon N
Dlanninn Cnanra/Navid Niinna
RISK TITLE RISK DESCRIPTION CONTROL ACTIONS % COMPLETE TARGET  CURRENT CURRENT CURRENT TARGET
RISK RISK LIKELIHOOD IMPACT  COMPLETION
SCORE SCORE DATE
v
Strategic Plan Failure to deliver key strategic plans — 1.Review service plan/delivery plans against agreed budget and 25 6 6 2 3 30 March 2023
Delivery - SPP staff and process restructuring risks council priorities and seek approval where changes occur.

2.1dentify further opportunity training and development
through partners agencies and by setting up a service wide
Continuous Professional Development (CPD) programme.
Opportunities for secondment service wide to help smooth
work pressures. 3. Inclusion of climate mitigation and adaption
risks in planning decisions, policy ,strategy and programmes.
Build staff understanding and capacity around climate
projections, risks and emerging legislative drivers. Training/
guidance for SPP staff, partners, developers.



